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Mind the Market Place: On Building World Class Innovation Ecosystem

Similar to the conventional dichotomy: basic science - applied research (which is simply not sufficient for
distinguishing modern innovation processes) nowadays, we have to consider the diversified landscape
of present-day innovation. It is going well beyond technological and non-technological, the old linear logic
has vanished, through ever more sophisticated and complex market mechanism (decisively influenced
by public policies), all kinds of actors are involved in various stages of the innovation processes. Both
entrepreneurs and policy makers need to be fully aware of the differences among incremental, disruptive,
and frugal innovation. How different are innovation processes of the 21st century compared to the ones
being presented at most universities and being perceived by politicians, as well as by most of the general
public? Perhaps the most important one is the absolute necessity to mind market. In other words, it is
necessary to consider from the start more explicitly than before which specific challenges and needs of
the society a certain innovation will address (in a different way, or at least more efficiently — which already
implies lower cost).

And here we come to the »frugal innovation« which is motivated by accessibility of the innovation for
more people than the exclusive, newly introduced elite products/services. It is the responsibility of the
entrepreneur to keep the business profitable, but the »frugal entrepreneur« is not interested primarily in
maximising the profit, but maximasing the number of satisfied customers — which could in total bring
even more profit. In this scenario, profit is the reward for the entrepreneur to satisfy many customers.

But why should doing good be considered important? The answer is simple — because rising inequality is
one of the greatest challenges of our time. Income inequalities, for instance, create access inequalities,
which leads to social disharmony. It also reduces the total volume of demand, which affects negatively
the scope of business. We have to make a change in the way we do business, a change in which the
policy makers think, the way in which science, and research is conducted, etc. | will talk about the why,
what and how enterprises can "do well by doing good’.



